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Abstract

This paper presents data on the organization of work among the scavengers on the garbage dump in the
city of Cali, Colombia. Garbage pickers can be characterized as working for the large industrial consumers
of recuperated materials, but as not being employed by them. Hence their activities are organized, but in
a special way. There is a certain degree of regularity in the hours and forms of work, and a certain amount
of management by the dealers in waste materials. However the majority of the garbage pickers work
independently and are effectively paid on a piece work basis. While this encourages competition, conflict
between pickers is surprisingly rare. Garbage pickers have organized themselves to defend their right to

work, but for a number of reasons are unlikely to press for improvements in their working conditions.
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* This research formed part of a larger project on ‘Policies Towards Urban Informal Services in Cali, Colombia directed by

members of the Centre for Development Studies, University College of Swansea, in collaboration with the Servicio Nacional de
Aprendizaje (SENA) in Colombia, and financed by the Ministry of Overseas Development in the United Kingdom. The author
would like to thank Ray Bromley and Chris Gerry for comments made on an earlier version of this paper.
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